Meeting Date
IPAB Staff Meeting Thursday, 31% January 2019

Attendees

Barbara Webb (BW)
Hakan Bilen (HB)

Jodie Cameron (JC)
Michael Herrmann (MH)
Tim Hospedales (TH)
Mohsen Khadem (MK)
Taku Komura (TK)
Heather Low (HL)
Michael Mistry (MM)
Cristian Novotny (CN)
Ram Ramamoorthy (RR)
Laura Sevilla (LS)

Steph Smith (SS)

Kartic Subr (KS)

Evgenia Teplechuk (ET)

Place Time
1.16, IF 2pm

1. Minutes of last meeting

Minutes of the last meeting were agreed as accurate with no
amendments required.

2. Matters arising

External storage needs to be considered. Vlad will advise Barbara |BW & VI
of the cubic metres required. Barbara can then discuss options
with School office.

3. Academic support services — Evgenia Teplechuk

Evgenia introduced herself as the newly appointed Head of
Finance and Administration. Evgenia went on to present her
service improvement plan.

The first main change (taking effect from Feb 2019) is the creation
of a new Institute Administrative Manager (IAM) post. Nicola
Drago-Ferrante has been appointed to this post.




The single IAM post replaces the supervisory roles which were
previously included in the finance administrator duties.

Following Heather’s retirement, Julie Laidlaw will temporarily take
on some of the financial duties for IPAB and ICSA. A permanent
replacement has yet to be appointed.

Evgenia will continue to liaise with institute directors on progress
and future plans.

It was agreed that it would be useful for new staff to provide
Evgenia with some feedback on their new start experience. This
could include processes they found difficult, information which
was not as readily available as it could be etc.

. Arrivals and departures

New staff

Laura Sevilla Lara - Lecturer Reader in Image and Vision Computing
(1.44a, IF)

Steve Tonneau - Lecturer in Robotics (1.16, Bayes)

Research Associates
Henry Gouk (Tim)

Research postgraduate students
Kunkun Pang (Taku)

Leavers
John McAleese (BDE)
Heather Low (Finance administrator)

New Grants and Proposals

CDT successful bid to be announced Monday 4t Feb 2019
(Michael M).

Budget and Resources

Apologies from Ruta - no update.

Steph to prompt Ruta to arrange meeting with Barbara.
Business Development

Following John McAleese’s departure from the University, Cristian

SS




10.

Novotny takes over as BDE for IPAB.

National Museum of Scotland exhibition — Robots
The Robotics exhibition is now open at Chamber Street, Edinburgh
and will run until 5 May 2019.

Focussing on humanoid robots, the exhibition features more than
100 objects including science fiction film stars and modern
research lab creations.

For full details of this exciting event, you can check the webpage:
https://www.nms.ac.uk/national-museum-of-scotland/whats-

on/robots/

Automation and Robotics Show 2019

The A&R show takes place in Milton Keynes on 25 June 2019.

This event attracts over 1000 senior managers from leading
manufactures from UK interested in automation and robotics.

Includes over 30 speakers and 50 exhibitors, more details can be
found via the event website:

http://www.automationandrobotics.co.uk/
National Museum robotics exhibition — IPAB visit

Bob Fisher to follow-up the possibility of an IPAB group visit to the
exhibition.

IPAB webpage

Level 1 admin to update as necessary.
Teaching

2019/20

IVR — Mohsen (?)

IVC — Laura

AV — Bob

CG — Kartic/Taku (?)

CAV — Taku
RISS — Alex Li

BF

Level 1
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12,

13.

14.

15.

IAR —Mohsen (?)
RLSC — Michael M

DMR — Ram
NAT — Michael H
MLP — Hakan

SDP — Barbara/Steve
IPAB space

Works to convert Barbara and Sethu’s offices from 2 to 3 will be
commencing shortly.

IPAB seminars
Barbara encouraged external speaker suggestions.

Level 1 admin to liaise with Simon Smith (workshop co-ordinator)
in regards to schedule.

Supervisors are asked to remind their PhD students that
presenting at one IPAB workshop per year is an expected
requirement of their studies - they should not cancel without good
reason, and if unable to present on their assigned date (see
schedule) should make arrangements to swap with another
student for an alternative date. They should also respond in good
time to requests for a title and abstract.

Student issues
No student representative present (apologies received from John).
Admin issues

After many years supporting IPAB, Heather Low is retiring. Her
last day in the office will be Friday, 8™ February.

The admin supervisory role will be covered by the new IAM post
and some of the finance duties will be covered by Julie Laidlaw (on

a temporary basis until a replacement is appointed).

Steph and Jodie will continue to provide admin support as normal
for the time being.

Socials

School ceilidh will take place in Forum on 1%t February 2019.

JC




16. Directors business

No directors business raised.
17. AOB

No other business to discuss
18. Date of next meeting

The next meeting is scheduled to take place on Thursday, 28" Feb
20109.




